- CREATING AN EFFECTIVE MARKETING

PLAN FOR SMALL BUSINESSES
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DEFINE YOUR TARGET AUDIENCE

e Analyze demographics and gather
insights about their needs.
¢ Understand your ideal customers to

tailor your messages.
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&o&’ Y SET CLEAR AND MEASURABLE GOALS

| e Establish specific and time-bound
' / objectives for marketing.
e Align goals with overall business
objectives for focus.
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DEVELOP A STRONG VALUE PROPOSITION

e Craft a compelling message that
sets your business apart.

e Clearly communicate the unique
benefits you offer.

SELECT THE RIGHT MARKETING CHANNELS

e Choose appropriate channels based

o on audience preferences.

e Combine digital and traditional
methods as needed.

IMPLEMENT STRATEGIES AND TACTICS

e Create a detailed action plan for
marketing initiatives.

e Execute activities with timelines and
allocated resources.
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MONITOR, MEASURE, AND ADAPT

e Regularly track performance using
KPIs aligned with goals.

e Analyze data to optimize marketing
efforts for growth.
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