CLEAR VISION AND
COMMUNICATION

e Articulate a clear vision and communicate it
effectively to your team.

e Foster open communication channels and
provide regular updates.

e Create a sense of purpose and direction within
your small business.

EFFECTIVE LEADERSHIP
SKILLS FOR SMALL
BUSINESS OWNERS

DECISION-MAKING AND
PROBLEM-SOLVING

e Make informed decisions by gathering
information and considering different
perspectives.

e Develop a systematic approach to problem-
solving and encourage collaboration.

e |nvolve your team in decision-making to
foster ownership and commitment.

DELEGATION AND
EMPOWERMENT

e Trust and empower your team members to take
on responsibilities.

e Delegate tasks based on individual strengths and
provide growth opportunities.

e Offer guidance and support while allowing
autonomy and ownership.

ADAPTABILITY
AND RESILIENCE

e Embrace change and demonstrate a
willingness to learn and adapt.

e Remain calm and resilient during
challenging times.

e Foster a mindset that sees setbacks as
opportunities for growth.

EMOTIONAL INTELLIGENCE

AND RELATIONSHIP
BUILDING

Develop self-awareness and cultivate
empathy.
Actively listen to your team members and

provide constructive feedback.
Build relationships based on trust, respect, P 1 1 |
and mutual support.

CONTINUOUS LEARNING
AND DEVELOPMENT

Commit to lifelong learning and
personal/professmnal development.
Encourage a culture of continuous learning within
your small business.

e Embrace feedback and self-reflection for
improvement.
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