
DEFINE CLEAR PROJECT
GOALS AND OBJECTIVES
Start by defining specific, measurable,
attainable, relevant, and time-bound (SMART)
goals for each project.

PROJECT
MANAGEMENT
FOR SMALL BUSINESSES

EFFECTIVE

PLAN AND ORGANIZE
EFFECTIVELY
Break down projects into manageable tasks,
create a detailed project plan, set
deadlines, and establish task dependencies.

ALLOCATE RESOURCES
WISELY
Assess resource requirements and consider
outsourcing tasks if needed.

FOSTER EFFECTIVE
COMMUNICATION
Establish open lines of communication with
team members, stakeholders, and clients.

MONITOR PROGRESS
AND ADAPT
Regularly review and track project
progress, identify deviations, and take
corrective actions.

CELEBRATE
ACHIEVEMENTS AND
LEARN FROM CHALLENGES
Acknowledge and celebrate project milestones
and achievements to boost team morale.


